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This article take Galanz business model transformation as background and apply the 
business model innovation theory of professor Weng Junyi, use comprehensive 
knowledge of MBA class, the author of the paper propose some bold ideas of its 
business model innovation based on the analysis and diagnosis of the existing 
business mode of Galanz. 
Galanz original business model of the value proposition is to provide affordable 
products to mass popular.The target market is face on the 1 and 2 class city. Galanz 
use the global resources to reduces the cost of production.Also through innovative 
marketing to low cost. The ability of control cost is very good. At the same 
time ,through organizational change, marketing changes, manufacturing monopoly to 
prevent the value of support. 
But with the changing market environment, Galanz original business model has been 
undergoing a restructuring requirements. From the current level of Galanz in strategic 
and market difficulties, We can know that Galanz business model has problems. Then, 
from the analysis of their environment find the problems. 
Finally, author provide new business model of Galanz based on the analysis of their 
environment. The first is to distinguish market level. value proposition in 1 and 2 
level city should be changed from the past popularity of the product value to added 
products, services, value-added stage, providing the market with more healthy 
cooking and comprehensive energy solutions. In the new 3 and 4 level city,the 
microwave oven is far from universal, Galanz original business model for 1 and 2 
level city is still useful. After determining the value proposition of the new period, 
this paper suggest to increase market development, improve product differentiation, 
development of supporting industries, strengthen the market cultivation, building the 
value of multi-channel and maintain cost competitiveness, alliances outstanding 
dealers, optimize organizational mechanisms, focusing on human resource 
development and management to maintain the value of the proposed. And analysis 
from the core interface elements for the new business model to provide some 
recommendations. 
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①、②纪永英：《创新的赢利模式 8个景点的商业模式名企案例》，机械工业出版社，2009 年        
3 
多种，本文引用一个故事来说明其意义。 
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